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Jacki	Hayes 00:02
This	is	Here's	What	I	Learned	a	podcast	that	explores	the	lessons	found	in	business	in	life.	I'm
your	host,	Jacki	Hayes,	a	business	consultant	and	strategist,	a	reader	homesteader	and
superhero	fan.	In	this	show	I	talk	with	coaches	and	service	providers.	We	explore	the	lessons
they	have	learned	running	an	online	business,	embracing	feminist	business	practices,	rejecting
hustle	culture,	and	embracing	their	roles	as	CEOs.	Welcome	to	another	episode	of	here's	what	I
learned.	Today	I	am	talking	with	Sara	Heeter.	Sarah	is	a	Podcast	Producer	and	strategic
consultant,	and	the	founder	and	CEO	of	pod	Fox	media.	She	helps	business	owners	strategically
launch,	grow	and	monetize	podcasts	in	order	to	grow	their	audiences,	establish	their	expertise
and	make	more	money.	So	obviously,	on	today's	podcast,	we're	gonna	be	talking	about
podcasts,	but	we're	also	covering	a	whole	lot	more,	including	what	it's	like	to	work	with	your
romantic	partner.	I	hope	you	enjoy	today's	episode

Jacki	Hayes 01:05
So	Sara,	I	am	going	to	kick	things	off	with	a	rapid	fire	question.	And	that	is,	what	have	you	been
learning	about	lately?

Sarah	Heeter 01:26
Oh,	I	mean,	so	many	things.	Okay,	I'm	gonna	go	with	something	personal.	And	so	there's,	I
have	stepkids.	I'm	a	stepmom	and	I	have	three	stepkids,	they	are	18,	20,	and	23.	And	they	I
came	into	their	lives	when	they	were	teenagers.	So	I	kind	of	went	from	zero	to	full	force	with
the	whole	parenting	thing.	And	my	youngest,	I	love	to	read,	and	my	youngest,	really	likes	to
read	as	well.	And	he	really,	really	wanted	to	share	his	favorite	series	with	me,	which	is	Percy
Jackson.	And	I	had	never	read	it,	I	watched	you	know,	the	movie,	the	original,	that	movie	that
came	out.	And	I	didn't	even	know	there	were	multiple,	so	I	didn't	watch	all	of	them.	Which
apparently	is	not	well	received	by	people	who	like	the	books,	which	I	didn't	even	know	they
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were	different.	I	mean,	I	really	didn't	know	anything	about	it.	And	so	I've	been	working	my	way
through	this	book,	and	or	through	these	books.	I'm	on	the	last	one.	And	it's	funny	because	they
are	definitely	middle	grade	books.	And	he	is	now	a	freshman	in	college.	But	they've	been	his
favorite	books	for	many	years.	And	so	it's	something	he	really	wanted	to	share	with	me.	And	so
we've	been	talking	a	lot	about	the	books	and	I've	been	learning	about	what	he	loves	about
them	and	why	they	mean	something	to	him.	And,	of	course,	there's	a	new	show	that's	coming
out.	And	so	we've	been	talking	about	the	casting	and	everything	like	that.	And	so,	I've	been
learning	about	all	things	Percy	Jackson	lately.

Jacki	Hayes 03:05
I	am	all	for	that.	I'm	a	huge	mythology	nerd.	And	so	okay,	when	Rick	Riordan	started	writing	all
of	these	books,	I	just,	it	didn't	matter	that	they	were	middle	grade,	although	I	would	have	to
argue	that	right	now	middle	grade	books	are	some	of	the	best	books	that	are	being	published
out	there.	And	these	Percy	Jackson	books	just	sucked	me	in,	and	then	everything	that	followed
from	that	with	the	Roman	mythology,	and	then	the	Norse	mythology	and	the	Egyptian
mythology.	And	now	my	niece	is	a	huge	reader	like	me,	and	she's	read	the	Percy	Jackson
series,	three	or	four	times	over	at	this	point,	and	she's	10.

Jacki	Hayes 03:42
Yep,	10	years	old.	She's	been	a	reader	like	been	reading	on	her	own	since	she	was	like	four
years	old.	And	she	just	got	into	those	books.	And	so	it's	it's	fun,	because	it's	something	that	she
and	I	can	talk	about	and	share	and,	you	know,	have	a	common,	frankly,	yes,

Sarah	Heeter 03:55
exactly.	And	I	think	what	people	love	about	a	book	is	so	telling	about	them.	And	so	telling	about
where	they	are	at	the	time	that	they're	talking	about	it	because	the	same	book	can	be
something	you	love	differently	at	different	points	in	your	life.	And	I'm	a	big	reader	a	big	rewatch
her	because	things	mean	different	things	depending	on	what's	going	on	with	you.	So	getting	to
talk	with	him	about	that.	I	just	think	this	is	such	a	critical	age,	where	I	mean,	every	age	is
critical,	I	guess.	It	all	they	all	feel	critical,	right?	But	our	youngest	one	starting	college	turning
18	It	feels	very	symbolic	of	defining	what	is	our	relationship	with	the	kids	going	to	look	like	as
they're	adults	and	they	have	their	own	independent	lives,	and	figuring	out	how	to	find	ways	to
share	things	so	that	that	relationship	stays	really	meaningful	into	their	adulthood	is	important
to	me	and	so	even	though	I	will	never	book	shame,	listen,	anything	that	you	will	get	you	to	read
if	you	like	it	like	it,	there	is	no	such	thing	as	book	shaming	to	me.	Also,	middle	grade	reading	is
not	my	first	choice,	I'll	read	YA.	But	middle	grade	is	like	a	whole	other	level	of	it's	not,	it's	just
it's	not	for	me,	but	that's	okay.	Because	he	loves	it.	And	so	I	just	want	to	share	it	with	him.	So
anyway,	that's	not	business	related	really	much	at	all.	But	our	lives	are	so	much	more	than	just
business,	right?	And	that's	one	of	the	terrible	things	about	being	an	entrepreneur.

Jacki	Hayes 05:23
Yes,	well,	and	the	best	thing	about	being	an	entrepreneur	is	you	actually	can	have	more
freedom	to	bring	in	who	you	are	as	a	whole	person,	when	it's	not	acceptable	when	you're	like	a
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freedom	to	bring	in	who	you	are	as	a	whole	person,	when	it's	not	acceptable	when	you're	like	a
W	two	employee.

Sarah	Heeter 05:36
And	you	just	don't	have	anything	left.	I	think	that's,	I	think	about	this	so	much	of	how	depleted	I
was	working,	quote,	unquote,	nine	to	five,	which	really	wasn't	nine	to	five,	it	was	really	like
7:00	to	6:30,	right.	And	so,	by	the	time	you	get	home,	you	maybe	make	dinner	or	grab	takeout,
and	you	do	laundry,	and	you	go	to	bed,	so	you	can	just	get	up	and	do	the	whole	thing.	The	next
day	you	didn't	have	I	didn't	have	much	left	for	the	people	who	mean	the	most	of	the	things	that
mean	the	most.	And	so	one	of	the	most	important	things	for	me	in	my	entrepreneurship
journey	is	that	my	priorities	are	straight,	right?	Like	I	was	spending	most	of	my	waking	hours
with	people,	I	didn't	care	about	doing	work	I	didn't	care	about	and	now	I'm	spending	all	of	my
hours	on	things	that	matter.	And	that	is	just	a	completely	different	way	to	live.

Jacki	Hayes 06:29
Well,	you	are	setting	the	priorities	as	opposed	to	having	somebody	set	them	for	you,	and	then
having	to	create	your	life	around	somebody	else's	priorities.	Absolutely.	And	you	were	talking
about	working	with	people,	you	may,	you	may	not	even	like,	but	now	I'm	guessing	you	work
with	somebody	you	actually	do.	Like,	is	that	correct?

Sarah	Heeter 06:50
Yeah.	So	coworker	wise,	I,	my	team	right	now	I	have	a	customer	experience	manager	who	is
somebody	who	lives	in	a	different	state,	right,	we	work	together	remotely.	And	then	my	other
team	member	is	my	husband.	And	so	we,	we	are	partners	in	business	and	in	life.	But	actually,
it's	been	really	interesting,	because	that	dynamic	of	working	together	in	this	context	has	been
really	a	growth	experience.	And	I	think	anybody	who	has	talked	about	bringing	their	partner
into	their	business	can	relate.	But	he	really	emphasized	to	me	he	still	wants	this	to	be	my
business.	He	loves	that	it's	mine,	he	wants	to	work	for	me.	And	I	was	really	nervous	actually
about	bringing	in	kind	of	this	hierarchy	into	our	relationship	that	felt	like	a	potential	for	danger.
So	I	was	really	nervous.	But	we've	just	been	we've	been	officially	doing	this	since	like,	February
or	March.	And	he	and	I	have	just	worked	on	how	we	communicate	and	making	sure	that	we're
leading	with	protecting	our	relationship	first	and	figuring	out	what	works	for	both	of	us.	So
yeah,	it's	been	a	learning	experience.	But	it's	been	wonderful,	honestly,	really,	really	a
treasure.

Jacki	Hayes 08:14
Yeah,	I	think	a	lot	of	people's	first	reaction	is	Oh,	I	could	never	work	with	my	partner.	I	think	for
me,	probably	one	of	the	biggest	challenges	I	could	foresee	is	learning	when	we're	in	partner
mode.	And	when	we're	in	business	mode,	what	kind	of	what	kind	of	boundaries?	Have	you	guys
set	up	for	that?

Sarah	Heeter 08:31
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Sarah	Heeter 08:31
Yeah,	that's	a	good	question.	So	the	biggest	thing	that	we've	had	to	kind	of	work	on	is	what
time	of	day	we	both	like	to	work.	So	for	one	thing,	this	is	kind	of	interesting.	Entrepreneurs	love
to	talk	about	their	morning	routine.	So	I	want	to	share	mine	and	which	is	related,	we,	we	do	not
wake	up	to	an	alarm	unless	we	have	to	catch	a	flight.	So.	So	we	sleep	in	until	we	naturally	wake
up	together.	We	spend	quality	time	in	the	morning	together,	which	includes	making	some	kind
of	brunch	together,	et	cetera,	and	spend	a	little	quality	time	over	brunch.	And	then	we	both	go
separately	and	get	the	stuff	done	during	the	day	that	we	need	to	get	done.	I	really	love	working
in	the	afternoons	and	evenings.	He	really	loves	working	in	the	evenings	and	at	night.	And	so	I
would	I	had	to	kind	of	learn,	if	I	told	him	something	needed	to	be	done	by	let's	say	Thursday,
right?	Then	in	corporate	speak,	Thursday	means	at	five.	For	me	Thursday,	kind	of	just	means
before	I	go	to	bed,	but	what	that	would	sometimes	lead	to	is	if	he's	working	on	it	at	night,	I
have	to	stay	up	until	he's	finished.	And	I	might	be	really	tired	or	ready	to	just	sign	off	my
computer	like	I	don't	want	to	be	sitting	here	on	hold	for	work	anymore.	And	so	we	had	to	kind
of	figure	that	out	of	basically	I	would	tell	him	the	day	before	I	needed	it	so	that	he	could	do	it.
As	part	of	the	day	before,	I	needed	to	do	my	part,	if	that	makes	sense.	So	that	was	kind	of	our
biggest	learning	curve,	I	would	say,	of	establishing	boundaries	together.	But	now	the	business
has	been	growing	so	much.	And	we've	gotten	so	much	work	in	which	we're	really	grateful	and
happy	and	excited	about.	But	that	has	meant	that	he's	having	to	work	more	at	the	same	time
we,	we	really	love	being	together.	So	if	we're,	it	almost	feels	like	his	office	is	upstairs	minus
downstairs,	and	it	almost	feels	like	when	we	have	to	go	to	our	separate	offices,	like	we're	being
punished,	like,	Okay,	go	to	your	corner,	you	know.	And	so,	now	we've	just	started	really	thriving
on	if	you	have	work	that	needs	to	get	done	at	a	certain	time,	that	gives	me	an	opportunity	to
work	too.	Or,	Oh,	if	you	have	work	to	do,	I	guess	I	might	as	well	get	work	done	too.	And	so	that
way,	we	can	spend	more	time	together.	But	I	think	a	shared	office	might	even	be	in	our	future.
We're	like,	very	together,	we	really	enjoy	being	together.	So	people	who	say	they	could	never
work	with	their	partner	or	something	like	that.	I'm	just	like,	oh,	my	gosh,	we	could	literally	even
share	an	office	and	it	would	be	good.	So

Jacki	Hayes 11:03
Yeah,	I	think	it	depends	to	a	lot	of	times	when	we	say	that	we	were	thinking	about,	you	know,
our	partners	are	so	different	from	us,	they	have	different	interests,	etc.	But	like	with	my	partner
and	I,	there	are	certain	things	that	we	do	really	enjoy	doing	together.	And	we	make	a	really
good	team	because	we're,	we	have	different	skill	sets,	etc.	And	we	enjoy	that	time	together.	I
mean,	obviously	there's	frustration	moments	here	or	there.	But	if	if	our	business	was	something
that	we	both	had	an	interest	in	that	it	wouldn't	be	any	different	than	we	when	he	and	I	love	to
go	and	build	things	out	in	the	yard	for	like	the	garden	and	stuff.	So	it	really	isn't	really	different.
It's	just	what's	earning	you	money.	Other	things,	maybe	not.

11:45
Yeah.	I	think	that's	interesting,	too,	because	actually,	he	introduced	me	to	podcasting	in	the
first	place.	Like	I	didn't	even	know	what	a	podcast	was	until	he	and	I	were	first	dating.	And	he
said,	What	podcasts	Do	you	listen	to?	And	I'm	like,	I	don't	know	what	that	is.	And	he	could	not
believe	that	I	did	not	know	what	that	was.	Little	did	he	know	that	in	searching	for	podcasts	for
ambitious	women	really	thinking	in	terms	of	corporate,	what	I	stumbled	on	were	podcasts	for
entrepreneurs,	and	women	who	want	to	build	businesses	and	what	building	a	business	entails.
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And	that	actually	took	me	on	a	sort	of	five	year	journey	of	learning	about	entrepreneurship,
deciding,	I	really	want	the	opportunity	to	run	my	own	business.	And	not	only	would	I	end	up
running	my	own	business	as	a	result	of	that,	but	it's	literally	about	podcasting.	So	he	actually,	I
mean,	that	is	definitely	a	shared	interest,	I	would	say,	the	projects	that	we	work	on	the
accounts	that	we	work	on	tend	to	be	projects,	I'm	more	interested	in	people	I'm	more	drawn	to,
and	they	aren't	always	podcasts	he	would	choose	to	listen	to,	right.	But,	you	know,	that's
alright.	It's	a	he	is	a	very	intuitive	emotional	person.	And	so	even	podcasts	that	maybe	tend	to
be	geared	more	towards	women,	he's	still	finds	really	interesting,	he	still	learns	a	lot	from	so
it's,	that	would	be	one	way,	I	guess	it's	not	really	a	shared	interest.	But	the	idea	of	podcasting
in	general,	he	finds	really	interesting,	too.

Jacki	Hayes 13:18
So	tell	me	about	your,	your	journey	from	corporate	to	now	running	the	company	that	you're
running.

13:25
Yeah.	So	I,	one	of	the	reasons	I	thought	podcasts	about	running	a	business	were	so	interesting.
First	of	all,	because	I	was	I	got	bitten	by	the	bug,	right,	I'm	interested	in	being	my	own	boss	or
whatever.	The	other	part	of	that	was,	both	of	my	last	two,	quote	unquote,	corporate	jobs,	were
actually	working	for	local	small	businesses.	And	so	I	also	in,	in	my	last	role,	I	was	in	an
executive	role	in	marketing	and	operations	in	this	small	business	in	my	local	community.	And	in
order	to	support	the	two	business	partners	who	were	running	that	business,	I	felt	like	well,	this
is	still	really	relevant,	my	job,	and	it	felt	like	I	think	it	was	almost	an	excuse.	If	I'm	going	to	self
coach	here,	a	little	bit	of	I	can	be	interested	in	this	and	I	can	learn	about	entrepreneurship
because	it's	relevant	to	my	job,	right.	And	then	there	were	just	like	everybody's	story.	Lots	of
people	have	the	story,	but	there	were	rounds,	multiple	rounds	of	layoffs.	And	to	be	honest,	I,	I
genuinely	was	at	a	point	where	I	thought	I	was	immune	to	them	because	I	had	recently	in	light
of	all	these	other	layoffs,	I	had	been	promoted,	I	had	gotten	a	raise.	I	had	gotten	all	of	these,	I
would	say	public	displays	of	recognition	from	the	business	and	I	had	helped	them	launch	this
podcast	and	it	was	a	year	in	it	was	going	really,	really	well.	And	I	thought	I	had	done	a	really
good	job	building	enough	value	that	I	was	immune	and	I	was	not	immune.	And	so	as	the
primary	earner	family	of	five,	a	month	before	the	Christmas	holiday,	I	found	myself	laid	off.	And
the	idea	of	walking,	I'm	an	Enneagram	three,	so	I	define	myself	by	my	accomplishments,	that's
like	important	to	know.	But	the	idea	of	having	been	laid	off	like	that,	and	taking	a	blow	like
that,	and	truly	being	blindsided	in	that	way,	the	idea	of	walking	into	interviews	in	new	offices,
meeting	new	people,	and	putting	my	best	self	forward,	felt	completely	disheartening.	The	idea
that	I	know	the	sounds	I	mean,	to	me,	it's	the	it's	accurate,	but	it's	it's	things	women	aren't
supposed	to	say,	right?	I	know	that	I'm	smart	and	talented,	I	know	that	I	bring	massive	value.
And	I	also	was	so	frustrated	by	the	fact	that	for	however	many	years,	my	time	and	effort	and
energy	and	talent	was	all	being	poured	into	someone	else's	vision,	and	someone	else's	wealth
and	someone	else's	legacy.	I	was	building	that	for	other	people	and	not	for	myself.	And	where
did	that	leave	my	family	at	the	end	of	the	day,	as	soon	as	they	needed	to	make	cuts	to	their
budget,	right?	Like,	I	just	get	cut?	I'm	not	a	person	I'm	not,	my	value	doesn't	matter,	right?
Like,	and	then	how	do	I	even	measure	my	value	as	a	person	because	again,	going	back	to	my
Enneagram,	and	it	was	a	whole	journey?	And	so	I	said	to	my	partner,	what	if	I	tried	to	do	my
own	thing	for	a	little	while?	And	what	if	we	see	if	we	can	make	that	work,	you	know,	and	so	we



looked	at	our	budget,	and	we	figured	out	a	whole	plan	of	like,	you	need	to	make	some	money
by	this	date.	And	that	will	depend	on	what	you	make,	that	will	extend	how	long	you	can	keep
going,	right.	And	so	in	2019,	I	started	my	business,	I	had	this	whole	vision	for	this	high	level
marketing	and	operations,	strategic	consulting,	that	I	could	help	small	businesses,	look	at	their
one,	three	and	five	year	goals,	and	then	help	them	come	up	with	plans	for	marketing	and
operations	to	achieve	those	goals.	And	I	thought,	this	email	high	ticket,	so	this	is	going	to	be
bringing	so	much	value,	I'm	going	to	be	a	consultant,	all	the	stuff.	And	a	podcast	may	or	may
not	be	part	of	that,	right.	But	very	quickly,	even	in	2019,	what	I	discovered	is	that	what	people
really	wanted	from	me	was	podcasting.	And	so	I	made	that	pivot	to	just	focus	on	podcasting.
Because	we	had	that	drop	dead	date,	I	needed	to	make	money,	some	money,	right.	And	at
least	with	managing	people's	podcasts,	it's	recurring	revenue.	So	I	knew	I	was	going	to
continue	making	money	each	month,	and	that	was	going	to	extend	our	budget.	And	then	the
pandemic	happened	in	2020.	And	thank	goodness,	I	had	already	started	my	business.	And	also,
how	kind	of	fortuitous	that	it	ended	up	being	a	thing	that	everybody	and	their	mother	wanted
to	start	a	podcast	in	quarantine.	So	I	was	able	to	build	a	business	and	I'm	still	kind	of	pinching
myself	that	it	worked.	And	it's	still	working.	And,	oh,	I	hope	I	never	have	to	work	a	nine	to	five
again.

Jacki	Hayes 18:19
I	know	there	will	be	a	slow	month	or	two.	And	I'm	like,	What	do	I	need	to	do	so	that	I	don't	have
to	get	a	job?	Like	what	and	that's	the	wonderful	thing	about	being	an	entrepreneur	is	that	you
can	just	get	creative,	you're	like,	Okay,	well,	everybody	keeps	asking	me	for	this.	Well,	why
don't	I	just	add	that,	you	know,	try	it	out,	see	what	it's	like.	And	if	it	doesn't	work,	it	doesn't
work.	It's	not	a	big	deal.

18:36
Absolutely.	And	I	also	keep	telling	myself,	if	I've	built	this	once,	I	can	build	it	again.	Like	what
now	that	I	know	that	I	can	do	it.	And	I	know	how	much	I	love	it,	then	I	know	I	can	do	it	again
and	again.	And	again.	I	could	build	a	million	businesses.	It's	just	my	focus	on	at	any	given	point.
And	so	I	know	I	can	pivot.	I	know	I	can	start	from	scratch.	I	know	I	know,	I	can	do	it.	Because	at
the	time	that	I	started	my	business,	especially	because	just	a	few	months	and	six	months	in	the
pandemic	happened	and	my	partner	got	laid	off.	So	then	we	had	only	this	this	was	the	whole
thing	our	whole	family	relied	on	rent	is	due	right.	So	like	their	affiliate	failure	was	not	an	option.
And	we	didn't	you	know?

Jacki	Hayes 19:20
Why	do	you	think	podcasting	is	a	good	way	for	a	business	to	get	out	there	and	market
themselves.

Sarah	Heeter 19:30
My	favorite	thing	about	podcasting?	Well,	there's	two	things.	One	thing	that	I	love	about
podcasting	is	a	little	bit	tongue	in	cheek,	which	is	that	you	don't	have	to	look	good	on	video.	I
am	a	theater	kid.	And	so	you'd	think	I	just	love	performing,	but	man	it	is	emotionally	exhausting
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am	a	theater	kid.	And	so	you'd	think	I	just	love	performing,	but	man	it	is	emotionally	exhausting
to	be	on	video.	And	so	recording	all	of	this	video	content	for	all	of	these	other	platforms,
honestly	exhausts	me	and	I	know	that	I	would	be	good	at	it	if	I	made	the	time	and	effort	to	do
it.	But	Man,	podcasting	is	easy.	As	you	can	tell,	I	love	to	talk,	you	put	me	in	front	of	a
microphone,	you	could	literally	pick	any	topic,	and	I	could	talk	about	it.	So	that	that	is	one	thing
that	I	really	love.	But	from	a	business	perspective,	the	other	thing	that	I	really	love	is	that	the
barrier	to	entry	is	so	low.	So	really,	any	of	us	can	start	a	podcast,	and	we	all	have	experience
and	knowledge	that	could	bring	value	to	other	people,	if	only	other	people	would	listen.	And
podcasting	is	an	opportunity	for	anybody	to	record	what	they	think	what	they	know,	to	ask
questions	to	have	conversations	to,	to	generate	dialogue	around	whatever	topic.	And	to	put	it
out	there.	And	the	whole	premise	of	what	I've	built	my	business	on,	is	that	podcasting	is	an
opportunity	for	those	of	us	who	do	not	feel	like	we	necessarily	have	a	seat	at	the	table	to	build
our	own	platform	and	use	our	voices	because	our	voices	matter.	And	so	that's	really	what	I	love
about	podcasting	is	that	it's	such	a	huge	opportunity	with	such	a	low	barrier	of	entry.

Jacki	Hayes 21:10
Yeah,	it	really	is.	I	mean,	you	just,	you	could	do	it	on	your	voice	memo	of	your	phone	to	get
started.	That's	how	I	started	mine.

21:10
Absolutely.	And	using	the	wired	headphones	that	came	with	phones	for	a	long	time,	I	guess
now	they	don't,	but	they	did	for	a	long	time.	So	everybody's	got	pairs	laying	around	somewhere
and	your	junk	drawer	or	whatever.	Literally,	that	is	a	pretty	good	microphone	to	start	with,
honestly.	So	yeah,	it	is.	It's	very	doable,	no	matter	who	you	are.	And	I	love	also,	one	of	my
favorite	benefits	of	audio	only	content	is	that	it	mimics	the	intimacy	of	a	phone	call.	So	people
who	listen	to	podcasts	regularly,	it's	essentially	mimicking	having	a	phone	call	with	that	person
for	on	average	25	to	45	minutes	per	week.	That's	most	podcasts,	right?	And	how	many	people
in	your	life	do	you	have	a	phone	call	with	for	25	to	45	minutes	a	week,	I	mean	that	that	number
is	slim	to	none.	And	so	being	able	to	mimic	that	intimacy	with	those	listeners,	is	an	invaluable
know	like	and	trust	factor.	I	mean,	you	can	literally	become	one	of	the	most	influential	people
in	their	lives,	and	then	multiply	that	number	by	a	couple	100	or	a	couple	1000	or	hundreds	of
1000s.	And	it's	really	wild.

Jacki	Hayes 22:32
Yeah,	I	think	there's	some	podcasts	I've	been	listening	to.	They've	been	around	for,	like	nine
years	now.	And	so	before	they	had	kids	before	they	got	married,	and	I	noticed	I	heard	a	joke
somewhere.	And	I	felt	like	oh,	they're	talking	about	me	here.	Like	the	wife	is	talking	to	the
husband.	And	she's	like	my	friend,	so	and	so.	And	he's	like,	Is	it	really	your	friend?	Or	do	they
host	a	podcast?

Sarah	Heeter 22:53
Yeah,	I've	seen	a	meme	that's	just	like	that.	And	I	love	to	quote	that	when	I	talk	to	people	on,	I
do	a	free	strategy	session.	For	anybody	who's	interested	in	starting	a	podcast.	It's	it's	really	90
minutes,	which	sounds	intense,	but	it	goes	so	fast.	It's	45	minutes	of	launch	strategy,	and	then
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minutes,	which	sounds	intense,	but	it	goes	so	fast.	It's	45	minutes	of	launch	strategy,	and	then
some	time	for	questions.	And	of	course,	I	share	what	I	do,	and	we	see	if	it's	a	good	fit	to	work
together.	But	on	those	calls,	I	always	share	a	meme	very	similar	to	that	saying,	I	made	a	new
friend	today,	a	real	friend	or	a	podcast	friend,	but	that's	how	it	feels.

Jacki	Hayes 23:25
Very,	very	much	so.	And	it's	nice	because	you	can	literally	put	your	phone	in	your	back	pocket.
And	what	I	do	is	like	some	tasks	that	I	hate	to	do	like	gardening,	we're	like	pulling	the	weeds	in
the	garden.	I	say	to	myself,	I'm	gonna	pull	the	weeds	until	this	podcast	episode	is	done.	And
before	I	know	it,	45	minutes	have	gone	by	and	I've	completely	enjoyed	myself	out	and	you
know,	out	in	the	weeds,	because	I	was	listening	to	a	podcast	I	enjoyed.

Sarah	Heeter 23:48
I	hear	from	people	who	listen,	I	have	a	podcast	myself	that	I've	been	doing	since	2018.	That	is
for	Girl	Scout	troop	leaders	and	I	hear	from	people	who	listen	all	the	time	that	they	listen	in	the
pickup	and	drop	off	line	for	school,	that	line	can	be	such	a	beast,	and	it	can	be	such	a	source	of
stress	and	frustration.	And	if	you	can	listen	to	a	podcast	during	that	time.	Yeah,	it's	gonna
make	it	go	faster.	It's	going	to	be	pleasant	to	learn	something.	It's	great.

Jacki	Hayes 24:15
I	used	to	commute	for	45	minutes	to	an	hour	one	way	each	day.	And	so	you	get	a	lot	of
podcasts	in.

Sarah	Heeter 24:23
Oh,	I	bet	oh	my	gosh,	what	a	commute.

Jacki	Hayes 24:25
But	now	I	work	from	home.	I'm	about	an	hour	and	20	minutes	away	from	the	city.	So	like
whenever	I	go	back	to	the	city,	I'm	like,	Yeah,	I	could	catch	up	on	all	my	podcasts.

Sarah	Heeter 24:36
Yes.	I'll	listen	to	podcasts.	Sometimes	if	I'm	doing	dishes	or	like	any,	like	you	said,	with	weeds,
any	tasks	that	I	don't	feel	like	doing,	it's	a	great	time	to	be	like	okay,	it's	gonna	be	fine.	You'll
catch	up	on	your	podcasts.

Jacki	Hayes 24:49
They	always	say	like	when	you're	trying	to	build	a	new	habit	you	have	you	compare	it	with
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They	always	say	like	when	you're	trying	to	build	a	new	habit	you	have	you	compare	it	with
something	you	really	enjoy	doing,	like	listening	to	a	podcast	and	taking	a	walk	or	whatever	it
happens	to	be.	And	so	yeah,	that	was	how	I	got	myself	motivated	to	do	those	test	that	I	don't
enjoy.

Sarah	Heeter 25:02
Man,	I	should	start	doing	that	with	walking,	that'd	be	good.

Jacki	Hayes 25:06
You	said	that	in,	you	know,	2021	or	whatever	I,	you	know,	COVID	it's	like	never	ending	at	this
point,	right?	When	you	first	hit	and	everybody	was	like,	Okay,	I'm	going	to	start	my	podcast,
when	you	have	people	come	to	you?	Do	they	ever	say,	oh	my	god,	you	know,	I	want	to	start
podcasts.	But	there's	already	so	many	podcasts	out	there,	how	am	I	ever	going	to	build	an
audience?	You	say	literally,

25:31
The	reality	is,	here's,	I'm	gonna	blow	your	mind,	if	you	like	numbers,	and	I	know	Jacki,	I	know
you	do.	If	you	like	numbers,	this	is	gonna	blow	your	mind,	okay,	of	all	of	the	people	in	the
world.	Half	of	people	over	12	have	listened	to	podcasts.	Okay,	and	that	number	is	continuing	to
go	up.	Now.	People	over	12	is	really	random	mistake.	And	I	know	that	so	I'm	just	gonna	go
ahead	and	say,	the	reason	why	it's	people	over	12,	I	think	in	this	study	is	because	content
that's	created	for	kids,	I	think,	is	marketed	to	people	under	12.	So	I	think	that's	where	that
number	12	comes	from,	obviously,	12	is	still	a	kid	that's	like,	very	random	and	very	young.	But
anyway,	lots	and	lots	of	people	have	listened	to	podcasts,	lots	of	them	are	listening	to	podcasts
regularly,	right.	And	of	all	of	the	people	listening,	there	are	only	and	think	about	how	many
billions	of	people	there	are	in	the	world,	there	are	only	just	under	3	million	podcasts	online,	like
period,	less	than	3	million.	And	of	those	less	than	3	million	podcasts,	only	somewhere	around
40%	have	released	a	new	episode	in	the	past	90	days.	So	most	of	them	are	not	even	active.	So
now	we're	looking	at	this	number	of	what	maybe	had	under	2000	podcasts	that	have	or	even
active	currently	releasing	content.	Think	of	all	of	the	categories	that	there	are.	And	people	who
listen	to	podcasts	regularly,	on	average,	they	listen	to	seven	shows	in	rotation	at	any	given
time.	So	it's	just	like	TV,	you	don't	have	one	TV	show	that	you	might	sit	down	to	watch	right,
you	have	a	few	and	it	depends	what	you're	in	the	mood	for.	So	podcasting	works	very	similarly.
So	people	who	listen	regularly	have	about	seven	shows	in	their	app,	on	average,	in	their
rotation.	And	out	of	all	of	the	people	listening,	those	are	the	only	shows	they	have	to	choose
from.	The	reality	is	that	people	who	love	podcasts	are	hungry	for	content	that	has	been	created
specifically	with	them	in	mind.	So	if	you	can	be	strategic	about	who	you're	creating	content	for,
and	what	you	want	them	to	get	out	of	it,	there	are	so	many	people	out	there	who	want	it.	So
actually,	it's	still	a	completely	blue	ocean.	That's	what	I	am.	And	that's	the	long	and	short	of	it.

Jacki	Hayes 27:51
I	think,	too,	you	know,	we	get	on	like,	say	Apple	podcasts	and	we	look	at	you	know,	the	the
feed	that	they	show,	you	have	recommended	shows.	And,	of	course,	they're	showing	you	big
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feed	that	they	show,	you	have	recommended	shows.	And,	of	course,	they're	showing	you	big
names,	like	huge	podcasts.	And	they're	produced	by	you	know,	vice	or	NPR	or	things	along
those	lines.	And	I	feel	like	a	lot	of	times,	Apple	itself	and	whatever	algorithms	they	use,	kind	of
bury	some	of	the	more	high	quality	podcasts.	And	you	really	kind	of	have	to,	I've	had	to	dig	for
some	of	them.	And	I	whenever	I	see	somebody	on	Instagram	that	I've	been	following	for	a	while
and	realized,	oh,	wait	a	minute,	you	have	a	podcast,	what	do	you	mean,	you	have	a	podcast,	I
would	have	been	listening	this	whole	entire	time.	So	I	feel	like	we	have	to	do	a	better	job
probably	of	talking	about	the	fact	that	we	have	a	podcast.	Yes,	I'm

28:41
So	glad	you	said	that.	My	recommendation	if	you	have	a	podcast	is	to	talk	about	it	in	some	way
every	day.	And	that	feels	really	overwhelming.	But	the	reality	is,	we	know	algorithmically,
people	aren't	seeing	the	content	that	we	every	piece	of	content	that	we	post,	they	just	aren't.	I
mean,	your	mom	might	be	like	tracking	every	piece	of	content	that	you	post	really	closely.	But
generally	speaking,	nobody	else	on	the	internet	is	tracking	every	single	piece	of	content	that
you	post,	they	just	aren't.	So	talking	about	it	every	day	is	really	important.	And	one	of	the
things	that	I	do	every	month	is	I	share	with	my	email	list,	a	list	of	prompts	for	the	month	to
have	ways	to	talk	about	your	podcast	on	social	media	because	it	can	feel	really	repetitive,
right?	Nobody	listens	to	those	audio	clips	with	the	animated	audio	Graham	that	that	it	just
doesn't	get	played.	Right.	We	all	hope	that	will	we	keep	posting	them	because	we	keep	hoping
like	this	is	a	great	clip.	Doesn't	that	make	you	want	to	listen	to	my	podcast,	but	it	just	doesn't
have	the	conversion	that	we	would	hope	it	does.	And	most	people	are	scrolling	social	media	on
mute	anyway.	So	honestly,	it	just	doesn't	have	the	same	effect.	But	I	digress.	There's	lots	of
ways	to	talk	about	your	podcast.	There's	lots	of	things	to	talk	about	talking	about	what	you	love
talking	about	what	you're	excited	about	talking	about	topics	that	you've	talked	about	in	the
past	or	that	are	up	Coming,	showing	pictures	of	your	microphone,	asking	people	what	they
want	you	to	ask	next.	I	just	recently	did	a	series	on	my	own	podcast,	where	I	said,	if	we	went	to
coffee	together,	and	you	could	sit	down	and	pick	my	brain	about	anything,	what	would	you	ask
me.	And	what's	been	really	great	is	the	podcast	I	do	is	very	research	driven,	it	takes	a	ton	of
work	to	put	those	episodes	out.	But	in	this	way,	by	posing	it	as	if	we	went	to	coffee	together,
well,	I'm	not	going	to	do	any	research.	If	we're	at	coffee	together,	I'm	just	gonna	give	you	my
opinion.	So	now,	with	this	mini	series	I'm	doing	on	my	podcast,	when	I'm	answering	these
questions.	I'm	not	doing	any	research.	And	I	will	say	this	is	with	no	research.	This	is	just	my
opinion	and	experience,	as	if	we	were	at	coffee	together,	I'll	remind	you,	and	what's	been
amazing	is	now	that	gives	me	so	much	more	content	for	social	media	to	post.	And	also,	people
are	coming	to	my	social	media	to	ask	me	more	questions	as	they	hear	these	episodes,	I	will
never	run	out	of	content	again,	because	I	just	keep	getting	more	more	questions.	So	anyway,
there's	lots	of	ways	to	talk	about	it	on	social	media,	but	I	think	you	have	to	talk	about	it	all	the
time.	And	you	have	to	tell	everyone	you	know,	you	have	it	when	people	ask	what	you	do
mentioned	that	you	also	host	a	podcast	like	that	needs	to	be	part	of	your	answer.	Even	the
person	cutting	your	hair,	when	they	say	so	what	do	you	do?	What	do	you	do?	What's	your
what's	your	work?	Like?	What	do	you	do?	What's	your	day?	Like?	You	find	ways	to	talk	about
your	podcast?	Because	the	reality	is	either	they're	interested	in	your	podcast,	or	they	know
someone	who	is.	And	if	they	will	recommend	it	to	somebody,	oh,	I	was	one	of	my	clients	who
came	in	the	other	day	was	just	talking	about	a	podcast	about	that	exact	topic,	then	that
person's	like,	oh,	great,	now	I	need	to	find	it.	Right?	So	the	more	we	can	talk	about	it,	the	better
and	it	actually	is	not	annoying.	And	if	somebody	does	find	it	annoying,	that	says	more	about
them	than	it	does	about	you.	So	talk	about	it	a	lot.



Jacki	Hayes 31:48
What	are	my	experiences	with	having	the	podcast	because	I	do	an	interview	style	podcast	is
that	it	has	been	great	in	building	my	network.	And	I've	actually	had	collaboration	opportunities
come	up	because	of	having	a	guest	on	the	podcast	and	finding,	oh,	wow,	we	have	a	lot	of	the
similar	values	or	our	offerings	are	similar,	or	you	know,	somebody	starting	a	program,	and	they
want	a	guest	speaker	or	something	along	those	lines.	And	so	it's	just	been,	I	started	a	podcast,
because	I	like	having	deep	one	on	one	conversations	with	you.	And	so	it's	had	all	kinds	of
additional	side	benefits,	where	I'm	like,	I	just	get	to	talk	to	people.	That's	a	new	because	I	love
meeting	new	people.	Yes.	And	this	builds,	it	takes	that	that	wall	down	of	the	discomfort	of	what
we'll	be	talking	about,	well,

Sarah	Heeter 32:36
I	always	tell	people	that,	you	know,	let's	say,	let's	say	you	want	to	do	a	podcast	for	badass
entrepreneur	women,	right,	which	I	think	is	a	running	theme	on	this	show,	right?	That	we	tend
to	talk	to	these	badass	entrepreneur	women.	So	if	you	wanted	to	do	a	podcast	for	for
entrepreneur,	women	who	they're	kicking	butt	and	they're	taking	names,	and	they're	they	want
to	get	out	there,	they	want	to	change	the	world	make	the	world	a	better	place,	they	want	to
have	an	impact,	right?	So	let's	say	one	of	the	topics	you	want	to	explore	is	how	that	impacts
your	personal	relationships.	How	does	that	impact	your	relationship	dynamics	in	your
marriage?	Or	if	you're	dating,	and	let's	say	you	decide,	okay,	I	want	to	talk	to	like	a	marriage
counselor	or	a	professional	relationship	therapist	about	this.	And	you	call	them	up	and	you	say,
right,	I've	got	questions	I	want	to	know,	as	an	ambitious,	career	driven	woman	running	my	own
business,	how's	this	going	to	impact	my	relationship,	and	they're	gonna	say,	schedule	an
appointment,	this	is	my	hourly	rate.	But	if	you	say,	I	have	a	podcast	for	badass	entrepreneur,
women,	and	one	of	the	things	that's	really	important	to	them	that	they	really	want	to	know
more	about	is	how	this	is	going	to	affect	their	relationship	dynamics,	and	how	this	is	affecting
their	marriage	and	how	this	is	affecting	their	dating.	Will	you	come	on	my	podcast	and	talk
about	that?	They'll	say,	Yes,	here's	an	hour	of	my	time	for	free.	Ask	me	absolutely	anything	you
want.	I	mean,	it's	an	unbelievable	opportunity.	You	can	ask	anybody	you	want	to	come	on	your
podcast	and	just	ask	them	the	things	you	really	want	to	know.	So	it	doesn't	have	to	be	a
podcast	you	already	know	a	lot	about	it	can	be	I	want	to	learn	a	lot	about	this.	And	I	want	to
have	these	conversations	and	I'm	willing	to	record	them	because	other	people	will	learn	to.

Jacki	Hayes 34:20
Yeah,	I	had	somebody	say	she	wanted	to	get	into	the	coaching	business.	So	she	just	started	a
podcast	and	started	interviewing	a	bunch	of	coaches.	And	she	was	like	that	help	me	decide
whether	or	not	I	wanted	to	continue	into	coaching	and	if	I	decided	to	did	that	I	was	learning
their,	you	know,	the	lessons	that	they	had	learned	so	I	could	integrate	those	and	she's	like,	it
was	like	being	in	a	mastermind	with	all	of	these	people	who	were	willing	to	give	me	their	time
and	their	their	lessons	and	their	ideas,	etc.

Sarah	Heeter 34:47
Yes,	but	instead	of	paying	50k	for	access	to	that	mastermind,	like	it's	building	business
opportunities	for	you	and	it's	virtually	virtually	free.
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opportunities	for	you	and	it's	virtually	virtually	free.

Jacki	Hayes 34:56
Exactly.	What	is	one	piece	of	advice	that	you	would	want	to	give	somebody	who	is	thinking	of
launching	a	podcast?

Sarah	Heeter 35:05
Yeah.	Okay.	So	I'm	going	to	give	to	one	is	whatever	topic	you	are	thinking	of.	The	first	thing
that	I	always	recommend	people	do	is	to	make	a	list	of	potential	episode	ideas,	you	do	not	have
to	plan	the	episode	out,	right?	But	potential	episode	ideas,	and	it	should	pour	out	of	you.	And
you	should	easily	come	up	with	50	Episode	topics.	If	it	doesn't,	then	we	need	to	do	more	work
on	the	overall	idea	for	your	podcast.	And	the	reason	I	say	50	is	not	to	be	intense	or
intimidating.	It's	because	there	are	52	weeks	in	a	year.	And	if	you	did	a	weekly	podcast	50
ideas	is	about	a	year's	worth	of	content.	And	at	that	point,	if	you	were	to	do	a	year's	worth	of
content,	and	then	start	over	on	that	list,	which	you	do	not	have	to	be	that	methodical,	by	the
way,	but	if	you	were	to	start	over	on	that	list,	no	one	will	notice	like	that,	that's	plenty	of	time
that	you	could	repeat	the	same	topics.	And	you	could	just	do	that	the	50	over	and	over.	If	you
can't	come	up	with	50,	if	you	can	come	up	with	four	or	seven,	then	well,	that's	going	to	make
this	a	lot	harder	to	actually	move	forward	with	your	podcast.	So	that's	one	thing	that	I	would
say	is	just	to	start	there.	The	other	thing	I	would	say,	and	I	call	this	my	signature	strategy,	but
I'm	just	gonna	give	you	a	very	high	level	overview	of	this,	there's	three	things	that	I	think	you
need	to	be	really	clear	on	before	you	start.	And	then	know	that	these	three	things	can	change
over	time.	But	you	need	to	be	clear	on	them	at	all	times,	they	need	to	be	at	the	forefront.	So
number	one	is	who's	listening	to	your	podcast?	Who	is	it	for?	And	the	answer	cannot	be
everybody,	right?	Even	if	everybody	would	benefit	from	your	podcast,	if	they	listened	to	it,
they're	not	all	going	to	listen	to	it.	They're	not	all	seeking	content	out	like	that.	So	my	big	key
here	is	who	is	actively	seeking	out	content	like	this.	And	also	out	of	all	the	people	who	are
actively	seeking	out	content.	Who	are	your	favorite	people	out	of	those	people?	If	you	were
going	to	fill	a	room	with	those	people?	Who	would	you	want	in	the	room?	Because	if	you	love
who	you're	talking	to,	it's	going	to	make	it	more	fun.	Okay,	so	that's	one,	two.	And	my
signature	strategy	is	what	do	you	want	them	to	get	out	of	it,	you	need	to	have	goals	for	your
audience,	right.	And	then	the	third	thing	is,	what	do	you	want	to	get	out	of	it,	you	need	to	have
goals	for	yourself.	And	that	could	be	for	yourself,	your	life,	your	business,	your	brand,	whatever
it	looks	like,	you	have	to	have	goals	for	yourself.	And	you	can	have	multiple,	but	you	have	to
have	goals	for	yourself.	And	one	of	those	goals	has	to	be	that	it's	fun.	It	has	to	be	fun.	If	it's	not
fun,	it's	just	another	chore	on	your	to	do	list.	And	none	of	us	need	that.	So	it	has	to	be	fun.	And
so	those	are	the	three	things	that	you	need	to	know	you	need	to	know	who's	listening,	what
you	want	them	to	get	out	of	it,	and	what	you	want	to	get	out	of	it.	And	if	you	don't	do	all	three
of	those	things,	your	podcast	is	not	going	to	get	traction,	it's	not.	And	you'll	probably	quit.	So
those	are	my	three	things.	And	that's	actually	the	strategy	that	we	dig	deep	into	for	that	45
minutes	of	the	90	Minute	free	strategy	session,	which	by	the	way,	is	completely	for	everybody.
Whether	you	have	a	podcast	that's	not	getting	traction,	or	you	just	think	you	might	want	to
start	one	one	day,	it's	literally	me,	we're	alive.	It's	one	on	one	on	Zoom.	You	can	literally
schedule	it.	So	I	if	you're	interested	in	podcasting,	let's	chat	I	love	to	talk	to	people	about	their
podcasts.
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Jacki	Hayes 38:21
Where	are	they	gonna	be	able	to	find	you	then?

38:23
Yeah,	so	you	can	find	me	on	mainly	on	Instagram.	I	am	technically	on	Facebook,	you	know,	it's
like,	you're	supposed	to	be	everywhere.	But	it's	really	hard	to	be	everywhere.	As	I	said,	it's
emotionally	exhausting.	So	I'm	mostly	on	Instagram.	At	Sarah	Kay	heater,	you	can	also	check
out	my	website,	I	recommend	Sarah	Kay	heater.com/results	that	will	show	you	some	of	the
results	that	we've	gotten	with	some	of	the	amazing	projects	that	I	get	to	work	on.	And	the
people	I'm	working	with	are	doing	incredible	things	with	their	podcasts,	leveraging	their
podcasts	to	get	booked	deals	and	international	speaking	gigs.	And	they're	some	of	them	are	in
the	top	1%	of	podcasts	in	the	world	and	so	on	and	so	forth.	I	mean,	it	just	it	goes	on	and	on	and
on.	So	so	I've	got	a	selection	of	some	of	the	cool	stuff	people	are	doing	to	leverage	their
podcasts	there.	And	you	can	also	schedule	time	with	me,	it's	completely	free	to	just	chat	about
your	podcast	idea.	Just	get	my	brain	on	your	business	for	90	minutes.	Pretty	fun.

Jacki	Hayes 39:22
I	will	also	say	I	am	on	your	email	list	and	you	put	out	some	very,	very	helpful	information.
Thank	you.	For	the	episode	descriptions	and	stuff	was	incredibly	helpful.	So

Sarah	Heeter 39:33
I	really	I	am	I	will	go	ahead	and	say	about	my	email	list.	I	hate	email	lists.	I	hate	getting	email.	I
hate	opening	email.	So	my	emails	are	not	more	than	once	a	week.	And	when	they	do	come,	it's
always	going	to	be	with	something	actionable,	some	kind	of	resource	or	a	challenge	or	an
actionable	tip	or	takeaway.	I	cannot	personally	as	a	recipient,	I	can	out	stand	receiving	email
just	for	the	sake	of	emailing.	So	if	you	do	join	my	email	list,	it's	always	always	going	to	be	some
kind	of	strategy	or	actionable	item,	something

Jacki	Hayes 40:11
like	that.	Yeah,	they're	good.	They're	worth	they're	worth	subscribing	to.

Sarah	Heeter 40:15
Thank	you	so	much.	I	appreciate	you	saying	that.	Welcome.	Well,	thanks

Jacki	Hayes 40:18
for	being	on	the	show	today.
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Sarah	Heeter 40:19
Yeah,	this	was	really	fun.	Thanks	for	letting	me	talk	to	you	for	however	long	you've	been	on	the
phone.

Jacki	Hayes 40:24
That	is	the	point	of	the	podcast.	Everybody,	go	find	Sara	on	Instagram.	And	I	hope	you	enjoyed
the	episode.	Thank	you	for	joining	us	for	another	episode	of	here's	what	I	learned.	If	you
enjoyed	this	episode,	please	be	sure	to	follow	and	leave	a	review.	Remember,	there's	always
something	new	to	learn.	Stay	curious	and	never	stop	asking	questions.
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